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Tom Green County Commissioners’ Court 
November 4th, 2004 

The Commissioners’ Court of Tom Green County, Texas, met in a Special Workshop 
Session November 4th, 2004 in the Edd B. Keyes Building, with the following members 
present: 

Clayton Friend, Commissioner of Precinct #1 
Karl Bookter, Commissioner of Precinct #2    
Jodie R. Weeks, Commissioner of Precinct #3 
Richard Easingwood, Commissioner of Precinct #4  
Michael D. Brown, County Judge  

 
1. County Judge, Michael Brown, called the meeting to order at 8:32 AM. 
 
Various Department Heads met with the Court for the purpose of resolving the excess 
buildups in comp time and holidays.  Many scenarios were discussed with no 
immediate resolutions to the problem.  There was some discussion on the impact of 
paying for holidays and required overtime. 
 
The Mental Health Unit requested one more Deputy to assist them with their overtime 
problems. 
 
There was a discussion requesting that a written policy be included in the Personnel 
Policy Handbook regarding transfers within the County. 
 
No Action was taken. 
   

  Judge Brown adjourned the meeting at 10:40 AM. 
 
I, Elizabeth McGill, County Clerk of Tom Green County, Texas do hereby attest 
that this is an accurate accounting of the proceedings of the Commissioners’ Court 
Meeting that met in a Special Workshop Session on November 4th, 2004.  
                                                                                                                 
 I hereby set my hand and seal to this record November 9th, 2004.  
 
 
 
__________________________________ 
Elizabeth McGill, County Clerk and  
Ex-officio Clerk of the Commissioners’ Court 
 
 


